
 

From: Kirk Kennedy <checkmate1229@gmail.com> 

Sent: Wednesday, December 29, 2021, 2:02 AM 

To: larry.pascal@haynesboone.com <larry.pascal@haynesboone.com>; Fernando Alarcon 

<fernandoalarcon11@hotmail.com>; Kenneth Stillman <kstill53@gmail.com>; Jeff Kennedy 

<jeff.kennedy@hydrotech.solutions>; Grand Consulting <grand.consulting15@gmail.com> 

Subject: USPA (Ad Hoc Committee of Concerned USPA Members and Padel Players) 

December 28, 2021 

Good evening friend of Padel, 

I write because each of you are active in the sport of padel and each has shown genuine 

interest in, and support for, the sport and its growth in the USA.   

I write to report that the USPA, the governing body of our sport, has just been taken over in 

what can only be described as a "Coup".   Before I explain the Coup (as I understand it), there 

are a couple of foundational points/premises that must be acknowledged. 

Consider: 

A.  Current Status of USPA 

At USPA, there is a complete lack of transparency, confirmed Board Member mismanagement, 

and disregard for "best practices" in the operations of the USPA.  The organization is in chaos.  

It is being run by certain individuals who put their personal interests above the sport of padel 

and the reasons why the USPA exists.     There is a lack of "professionalism" at the USPA Board 

level and in its officers (namely president).  Moreover, several members of the USPA Board 

lack basic qualifications.  Fundraising is sub-optimal.  There is no apparent business plan in 

place.   The USPA and its Board are in desperate need of reform and restructuring.  

B.  The Coup 

In executing the Coup, certain individuals have disregarded and violated the USPA Bylaws and 

the laws of the State of Texas with respect to the fiduciary obligations owed by officers and 

directors to Non-Profits to their beneficiaries (USPA Members and the sport).   The USPA has 

failed in its primary goal, which is to use its Non-Profit Status to raise money to support Padel.   

This money could be used to support the US Team and improve our standing in International 

Competition.  For example, the US Men's team finished 15/16 and was not fully funded in 

Qatar.   

Facts 

A. International Scandal 

Sergio Ortiz, while President of USPA, knowingly used illegal players on the USA Team at the 

Youth PanAmerican Games. He used players, including his own son, that were not US Citizens 

and thus ineligible under International Rules of Competition.   (Sergio is not a US citizen. He is 

from Mexico on an E1 Visa).    The US Team was caught by Chile and Uruguay.  The president of 

those countries' organizations threatened to report Sergio to the FIP, unless he resigned as 

USPA President.  



 

B. Marcos de Pilar 

Sergio did not disclose these facts to the USPA Board.  Instead, before Sergio officially 

resigned, he handpicked his successor, Marcos de Pilar, to become the USPA President.  Sergio 

organized a quick Board vote to approve Marcos de Pilar.  No organized search was conducted 

to look for a new, qualified USPA President.   I pointed this out in an email to the USPA Board 

and encouraged USPA to postpone any votes on a new President and adopt a selection 

process. [See email to USPA on October 16, 2021, attached]. 

 

Sergio and the Board (except for Ken) ignored this request to postpone the vote and rammed 

through Marcos.  They did this at a hastily called USPA Meeting first, by taking a procedural 

vote to allow Sergio to have 2 votes in the selection process for Marcos.    This vote to allow 

Sergio 2 votes was done without Sergio disclosing his conflict of interest to the USPA Board 

and without disclosing the trouble he was in with the Federations of Chile and Uruguay and 

how he violated basic rules of International Padel Competition.  This lack of disclosure tainted 

the entire process by which Marcos was selected as USPA President.  (Under the current 

Bylaws Marcos is an interim president elected to serve out Sergios term only). 

 

As soon as Marcos was selected as USPA President, his first action was to engage in a witch-

hunt against Fernando's wife Claudia.  Marcos, along with Sergio Ortiz, formally accused 

Claudia of misconduct as a USPA Board Member.   This was done for 2 reasons.  First, Marcos 

and Sergio wanted Claudia off the USPA Board and second they wanted to divert attention 

from Sergio's misconduct and the Coup.   I did an independent review of the allegations made 

against Claudia (as to Board Member misconduct), interviewed witnesses (including Sergio and 

Fernando), and concluded the charges against her were baseless.   

 

The second action by Marcos (new President) is that he shelved adoption of the USPA Bylaws 

that Ken and I had drafted.  The Amended Bylaws were designed to create more transparency 

and USPA Member participation and most importantly appointment of a strong board with 

fundraising capacity.   Marcos said another law firm was working on new Bylaws but he 

refused to disclose to Ken Stillman (USPA Board Member) the name of the lawyer or firm that 

was supposedly working on the Amended Bylaws.  

 

The last thing that has happened just this week is that Marcos and 2 other Board Members 

voted to formally remove Claudia from the Board.  Ken also resigned in protest of these 

shenanigans.    Marcos, with the backing of Armando and German (both non US Citizens), then 

stacked the new USPA Board by submitting their own hand-picked candidates.  The selection 

process apparently was devoid of any objective criteria used in the selection of new USPA 

Board members.  No transparency.   Pure cronyism at work.  

 

As of this email, we do not know who the new USPA Board consists of.  



 

C.  Call to Action (ZOOM) 

I would like to see who is interested in getting on a short ZOOM call to consider responses to 

the current state of affairs and what can and should be done to intervene in order to make the 

USPA stronger and make sure the Board and president are qualified and doing the right thing.  

Jeff can organize the call.  

Here is a list of possible Actions: 

1. Letter to the President and New Board Members pointing out these concerns and 

requesting a meeting to address a list of demands including:  (a) Marcos be deemed interim 

President and a search begin for a new President by a qualified search committee and (b) 

request an independent review of the current board USPA Board Members and their 

qualifications for service on a Non-Profit Board such as USPA and (c) retention of independent 

qualified legal counsel to advice Board on adoption of Amended Bylaws and compliance with 

the ByLaws and Item No. 2(b).  (Other demands?) 

These demands would be akin to the Founding Fathers submitting their list of grievances 

against the King of England!! 

2.  Another Option is to File suit under Rule 202 of the Texas Rules of Civil Procedure to 

conduct an investigatory deposition of a USPA corporate representative who can testify 

regarding the facts and processes used for selection of the new Board and USPA President.  

The person who would be deposed is likely Marcos de Pilar.  I am willing to file the suit and 

serve as counsel of record. The suit would be filed in Dallas, Texas.  We would need 2 

volunteers to serve as Plaintiffs.  Fernando and Ken seem like logical choices here:  No. 1 Player 

and former USPA Board Member.   The threat of legal action may force USPA to negotiate and 

then implement reforms that are needed. 

 

3.  Do nothing and watch in 2022.  Let them fail or succeed in raising money and supporting US 

Mens and Women's Teams and in running USPA tournaments.   

Thank you again for your review of this email. 

Cordially, 

 

Kirk Kennedy 

832.646.9228 


